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Company Name:
Important! # !

Please enter your Company Name.

This Name will appear on your 8D report.
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Save and Continue
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ACME 8D CA NUMBER: COMPANY PN: |

CORRECTIVE TYPE: [ [2]  LOT NUMBER: |

ACTION CUSTOMER PO: [ | ISSUED BY: |

START DATE: | | CUSTOMER PN: | | OWNER: |
CUSTOMER: | | SAMPLE SIZE: [0 | D17 D8 TEAM
MEMBERS:

COMTACLT: | | DEFECT QUANTITY: |0

CUSTOMER PROBLEMS: \ .\ X

D2 - COMPANY'S FINDINGS: CUSTOMER FAILURE LOCAMON [ = \

N |

D3 COMTAINMEMNT: \ D6 YERIFICATION:
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CA HUMBER:

| —
TYPE: ’ =1

CUSTOMER PD: || |

) &%)
) &1 #

COMPANY PN: | N
LOT NUMBER: | R\
ISSUED BY: | \\\
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CANUMBER: [ |
TYPE: ;I

CUSTOMER PO: 7 |

#
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COMPANY PN: | I 1
LOT NUMBER: | i I E— )
ISSUED BY: [ 4 |
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START DATE: | R | CUSTOMER PN: [
CUSTOMER: | ‘\ [=] SAMPLE SIZE: |0 /I
CONTACT: | \ | DEFECT QUANTITY: [5]
1 1 #
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OwWMNER:

D1 /D8 TEAM

MEMBERS;
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START DATE: | | CUSTOMER PN: | | OWNER: |
CUSTOMER: SAMPLE SI7E: |EI | D1 /D8 TEAM
CONTACT: [ | DEFECT QUANTITY: [0 | MEMBERS: 4
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CUSTOMER PROBLEMS:

!

D2 - COMPANY"S FII/DINES: CUSTOMER FAILURE LOCATIOM | (=]

/ :
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CUSTOMER FAILURE LOCATION |

) &. Sales Emor

Production Failure

Feceiving
'# % # ) % 5 & Customer Convienance
[nternal
Custormer Error
Stock Fotation




L ( +)> (

)

D3 CONTAINMENT:

D& VERIFICATION:

[tem Qwner Drate

Done?  Werfied By

Verfied D ate

P[] |
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D3 COMTAINMENT: DE YERIFICATION:
[tem Qwner Drate Done?  Werfied By Verfied D ate
JIN N N | |

\ \ N

8% ) % # ) # i
; ) % # I # #
= ) ) ) %
& # # )
& # 2&
% % # [ % #
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0 L YYerified By Werified D ate
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D3 COMTAIMMENT: D6 YERIFICATION:
Item Dwrer D ate Done?  “erfied By Yerified D ate
4 1 [|MCMR 46244 reiznpect return and found 25 pieces out of B5 falled for Parallelizm. Five | |Leawitt | |'I A21.42009 | |h-1i||er ||'I £21.42009
of the 25 pieces read 0012, 0014, 0019, .0015 and 0016 when read with a dial
indicator.
2 [1100% Sort HCMRA 46306, Received VE parts. Initial zort findings meet containment Leavitt | |2.-"E.-"2D|:|E| | |h-1i||er ||2.-"'I 22009
action 1.
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D3 COMTAIMMEMT: D6 YERIFICATION:
Iterm Owrer Date Done?  Werfied By Werified D ate

4 1 [|MCMR 46244 reiznpect return and found 25 pieces out of B5 falled for Parallelizm. Five | |Leawitt | |'I A21.42009 | |h-1i||er ||'I £21.42009

of the 25 pieces read 0012, 0014, 0019, .0015 and 0016 when read with a dial

indicator.

2 [1100% Sort HCMRA 46306, Received VE parts. Initial zort findings meet containment Leavitt | |2.-"E.-"2D|:|E| | |h-1i||er ||2.-"'I 22009 |

action 1.
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D4 ROOT CAUSE:

[tem Werified By Yerfied D ate
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D4 ROOT CAUSE:

[tem Werified By Yerified Date
4 1 Faund production wasz using ring gaage that was out af calibration. After calibration of the suzpect ring gage the ring gage was found | |Broughtan ||1 2152003
to be worn and accepted bad partzl. Mew ring gage rejected bad material
2 Faund cuztamer may be inspecting over the area where there iz etching. This etching may cauze a failure iF part iz nat spinned within | |Braoughtan ||1 2152003
the ring gage. The back end [area without marking) of the part should be uzed as the acceptance area.
4 Mo written procedure on method of using ring gage Braughtan ||1 2152003
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D5 CORBRECTIVE ACTIOM:

[tem Cwrer Date Done?  Yenfied By Werfied D ate
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D5 CORRECTIVE ACTION:

[tem Dwrer D ate Done?  “erfied By Yerfied D ate
4 | 1 Introduce 4 good #+ gages into production |F'erez | |'I 21242008 | |E=r|:|ught|:un ||'I 21542008 |
| 2 Purchase more good gages [at least 4] for production use |F'erez | |'I 2652008 | |E=r|:|ught|:un ||'I ABA2009 |
| 3 Create new procedure on proper method to use ring gage Reed | |'| A31.42003 | |Eru:uughtu:un ||'I F2742009
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D7 PREVENTIVE ACTION:

[tem Cwarier Date Done?  Wenfied By Yerfied D ate
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D7 PREVENTIYE ACTION:

[tem Crier Date Done?  Yerified By Yerified D ate
4 1 Place instructions in Audit Documentation [ohnzon | [12/15/2008 | |Lejarde |[1/29/2008 |
* [0 || | | |
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CLOSURE INFO DATE CLOSED: |1£28£2IZIIZIE| CLOSED BY: |Bru:uught-:un | CA DUE DATE: |2/1./2009
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DOCUMENTS:

Customers SCAR: |

Pictures: |

Customer Report:

Supporting Doc 1:

Supporting Doc 3:

|
|
Supporting Doc 2: |
|
|

Supporting Doc 4-
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Insert Hyperlink ﬁ
Link to: Text to display: I < . SaeenTig...
B e [iw B
“Web Page 8D Manager
%—i:rd*;”t 2] 8D Manager
3 24 8D Tracker Good
Create New 8D Tracker Good
Page Erowsed
Pages
. Recent
E-mail Address S f
Address: / E
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i_E Microsoft Access - [0 Corrective Action]
fi5] =4 Print =5 5¥ Form & Cut 53 Copy | Paste ?ﬁperting...
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ACNE 8D
CA NUMBER: CORRECTIVE COMPANY PN: [11457.857
TY FE: erna ACTION LOT NUMBER: [E802
CUSTOMER PO IS5UED BY: [Bmith
START DATE: [11/12/2008 CUSTOMER PN: [210724-2 REV.D | OVWMER: [Smith

CUSTOMER: |Master Techs | SAMPLE 5FE: [13

CONTACT: [Eric Sampson | DEFECT QUANTITY: i

CUSTOMER PROBLEM 5:

O - TEAM MEMBER 5:

D8 - COMGRADUATE TEAM:

Smith, Jones, Miller

MO R#4 3026

1 PCOF 13 SAMPLE PCS OUT OF S5PEC ON 025 MAX PARALELLISM (NOTE: PART MEASJRES 041 MM) === ENGCMNTS: Verified parallelism out of spec, drops off near edge of part.

02 - COMPANY™ 5 FINDING 5:

Found 12 pesout of 30 were out of spec on 025 parallelism .

03 - COMTAINMENT :

D6 - VERIFICATION

lt=m Ow n&r Cate Cone  Verified By Verified Date

[ 1 ][i=su= PMA BOB1TERE to return 30 parts back for inspection. | [Jenes | [11/19.2008 i [Milier |[1211572009
04 - ROOT CAUSE:

lt=m Werified By Verified Date

[ 1 ]|Pertswere cutofParslism dus to the inherant attributes from the moking proces. |[Emith |[f215iz008 |

[ 2 | [Pertswers not inspected for paraliism. |[Emith |[f215iz008 |
D5 - CORRECTIVE ACTIIN:

ltem Ow n &r Oate Cone  Verified By Verified Date

1 After the molding process, added an additionsl lapping processwhich will |J::-raa | | ZiBZ2D09 | [ |Err ith || 2M0v 2008 |
prevent poor parallism.

| 2 | |Ll'|:--:at=_~: workinstructions to include the lapping process. ||J::-ras~ | 252009 | |Err ith HZ.-E'.-Z-}:'E- |

| 3 | |Irr plement microm eter inspection prooess for parallism ||J::-r=-5 | | 22009 | [ |Err ith || 212008 |

| 4 | |Hatrair operators on parallism measurement ||J::-r=-= | 282009 | | |Srr ith |P" 172000 |
O7 - PREVENT NME ACT KOM:

ltem Ow ner Oate Done  Verified By Verified Date

| 1 | |L|p-: ate CQuality plan ||J::-raa | |2.5.-2-:~:|5 | | |r.J iller ||2 w2009 |
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8D Manager - [8D Report]

=

Select Format: I @
Rich Text Format " | oK I ——
Microsoft Excel 97-2003 —
—
Microsoft Excel 5-7
HTML W“
il @) all —
E Selection ]
Finding Bxcessive chipping in 02 mat

%
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g] Microsoft Access - [BD Corrective Action]

HE=| jPrint 4 Cut 53 Copy % Spelling..
ACME  5YForm gD CANUMBER: [HE | COMPANY PN: [13286.041
CORRECTIVE TYPE:  [Extemal =]  LOT NUMBER: [24120133
ACTION CUSTOMER PO: | ISSUED BY: [lones
START DATE: [01/19/%009 | CUSTOMER PN: [210755-10 OWNER:  [Smith
CUSTOMER: (Chaws \\ [=] SAMPLE SIZE: [C D1 /D3 TEAM Srith, Jones, Anderson,
CONTACT: [Jarice Milly | DEFECT QUANTITY: [444.564 2009 MEMBERS: - |Marcum. Nelson
$4+) % ) # )&
$4+)
7THH#STH ) & #
I# # %& D # $#HTH # % , % #
% %! # 2 & ¥ # #
LS # # > 74 # ) # ,
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g] Microsoft Access - [5 Why Form]

=5 FPant 4 Cut 43 Copy ['LPaste ) Undo 7 Speliing...
ACME CAMUMBER: [BE | COMPANY PN:  [13286041 | b
TYPE:  [Extemnal | LOT NUMBER: [2A12C133 | WHYs
CUSTOMER PO:  [149208 | ISSUED BY:  [Jones |
START DATE: [01/19/2009 | CUSTOMER PN:  [210755-10 | OWMNER:  [Smith
CUSTOMER: [Chows | SAMPLE SIZE:  [C | TEAM MEMBERS: Smith, Jones, Anderson,
b  Mel
CONTACT: [Janice Miler | DEFECT QUANTITY:  [134.564 2009 | AU, HEEn

D2 - COMPANY'S FINDINGS:

9 pcs of 23 do not have palish

5 WHY ROOT CAUSES:

Type: Levek 5Y [/ Root Cause: Main Cause:

P [Frablem El | 1 | |It [k like polizh iz mizzing | [l | Add to 8D | | Create CA |
Prablerm [«| [ 2 |[Tipwas tauch by human hands | | Add to 8D | | Create CA |
Containment El | 1 | |F'arts left company with pozzsible contamination | O | Add to 8D | | Create CA |
Cortainment [ ] | 2 | [when part iz removed from cantainer, inspectar could tauch tip | O | Add to 8D | | Create CA |
Containment  [w| | 3 | [Mowaming label an container for custamer ta take pre-caution | | Add to BD | | Create CA |
Pratect (=] | 1 ||Gohome and find anather solution then came back and talk ta me again, | need some | 8 | AddtosD || createca |
System El | 2 | |.-’-'-.EME inzpector did not clean tool after inspection | [ | Add to 8D | | Create CA |

0 # #$4 )&
4 | # % &
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5 WHY ROOT CAUSES:

Type: Level: 5Y / Root Cause: Main Cause:
Problem [«| [ 1 ] [itlocks fike polish is missing | o | AddtosD || cCreateca |
Fioblem [« ] [ 2 | [Tip was touch by human hands ;[ /I‘ | AddtosD || createca |
4 } 4 1 #$4 4 #)
$4 4 ) # # $4
) & $4 ) % %4 ) #
) & & # 2&
TR # #
# ) |
# (
4 #
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5 WHY ROOT CAUSES:

Type: Level: 5Y /Root Cause: Main Cause:

Prablern [=| [ 1 | [tlooks like polish is missing | O | AddtosD || createca |

Frobler El | 2 | |Ti|:| waz touch by hurman hands | | Add to 8D | | Create CA |
+ #

# &
| 0 |
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5 WHY ROOT CAUSES:

Type: Level: 5Y /Root Cause: Main Cause:
Prablern [=| [ 1 | [tlooks like polish is missing | O | AddtosD || createca |
Praoblem El | 2 | |Ti|:| was touch by human hands | | Add to 8D | | Create CA |
+ # #
' %
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5Y Analysis i

Assign Corrective Actions 8D Report #: 815
Type: Levelk 5Y / Root Cause: Main Cause:
Problem |Z| | 2 | Tip was touch by human hands

Comective Action ltems

Owner Date
Implement gloves into final inspection ||J ones | |E.-"5.-"2|:|1|:| |
¥ [Place caps on all parts when not in uze. ||-J ones | m_|
* I || |
1 # %% # )
& ! % % %
7# # # )

) %% % # )&D
# ) ) #$4 )&
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ACME 5 WHY's
CA NUMBER: £15 REPORT COMPANY PN: 13285041
TYPE: Extzrnal LOT NUMBER:  AA12C132
CUSTOMER PO: 143208 ISSUEDBY: Jones
STARTDATE: 01132003 CUSTOMER PM: 21075510 OWHER:  Smith
CUSTOMER: Chows SAMFPFLE SFE: C TEAM MEMBERS: Smith, Jones, Anderson,
. : Marcum, Nelson
CONTACT: Janice Miller DEFECT QUANTITY: 444.224.2002
CADUEDATE: DATECLOSED: 2712005 CLOSEDBY: Broughton
CUSTOMER PROBLEMS:
5 pocsof 2B do not have polish
Type Primary? !
Comrective Action:  5Y # 5Y Root Canse: CA Owner CA Date
Problem 1 It lookes like polish is mizsing O
Problem 2 Tip was touch by human hands
Implement gloves inte final inspection Jones 6/3/2010
Place caps on all parts when not in use. Jones 6/52010
Containment 1 Parts left company with possible contamination O
Containment 2 When part is removed from container, inspector could touch tip O
Containment 3 No warning label on container for enstomer to take pra-canfion i
Create warning label Malcom 5/26/2010
Buy Labels Smart 5/26/2010
Svziem 1 ACME inspector did not clean tool afier inspection O
Syvetem 2 Prior to shipment, the inspection tools may not be clean.
Add cleaning exyele after inspect and prior to shipping. Mendez 6/82010

Saturday, June 05, 2040 Page 1 of 1
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i"] 80 Manager - [Quality Assurance Solutions 80 Manager]
_EI Mew 8D —=| Edit8D Print Forms  Utilities A Sort Ascendin & Sort Descending 7 Filter By Selection & Remove Filter/Sort
z g A g = ¥

CA # Customer Problem Open Date Type Owner Due Date Date Clozed
a2 Orthodyne \Qarts fail far flatness MA1842009 © Inkemal Broughtan 222009
31 tazter Techs 9 pez of 28 do not have palish MA1342003 © External Srith 2/M1/2009
a5 Chiowwg 9 pcs}rl\EB do not hawve palish MA1342003 © External Srith 2/M1/2009
M1 Chiowwg Finding E:-Be\ssive chipping in CC2 material. Ope - 12/04/2008 | ddde .-'-‘-.+ea~.fitt 2//2009 1/28/2009
M3 Chiowwg Cuztomer iz firﬁng many partz with 00 out of 2p 121142008 © External Mn:\ntu:u_l,la 2/M1/2009
N Orthodyne Partz fail far flatne}s\ MA1842009 © Inkemal Brc\ughtnn 222009
410 Crimzon Colors 9 poz of 28 do not hawvs palish MA1342003 © External Smlth 2/M1,/2009
aoa Crimzon Colors Cracks found under plate\ 051542000 © External Jergmy Robinzon
aoy Crimzon Colors Toolz have unknown features 021742003 © External Brahightan 2/13/2009
4
& H#% % v
% # &( 1% "
% ? I +) i st
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.g] 80 Manager - [Quality Assurance Solutions 80 Manager]

i3 ] New8D -5 Edit8D | Print Forms | Utilities | % | Sort Ascending % | Sort Descend
CA # Customer | Jﬂ &D \ Open Date
822 Orthodyre & ShortC 01/19/2009
3

771 Master Techs | | Global 8D sh 01,/19/2009
! .

15 | Chows L P e sh 01,15/2003
,‘ .

Plate  Chows | Metrics Jin CC2 material. Ope = | 12/04/2008
a3 Chiowwg Cuztomer iz finding many pasks with 00 out of sp 1241142008
a11 Orthodyne Partg fail far flatness 1M./1342009
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